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Strategic Irends

Threat Environment

* Era of Persistent Conflict

* Networked, sophisticated, learning enemy understands
how we fight, knows our limitations, exploits our
weaknesses, and avoids our strengths

Technology Environment

* Globally Connected
« Democratization of Content and Capabilities (Web 2.0)
« Acquiring Services (Cloud Computing)

Political & Economic Environment

 EXxit Strategy for OIF/OEF
* Diplomatic focus
* Reduce Defense Budget




* “transforming to become...a versatile,
expeditionary force capable of full-
spectrum operations” wp 2 o

MEMORANDUM FOR SEE DISTRIBUTION

* “Syn Ch ro n ize g Cly With Oth e r Army SUBJECT: LandWarNel — Glodal Network Enterprise Construct Strategy Implementation
aCtiViti eS R AR FO RG E N y B RAC y G D P” 1. We are transforming be become a fundamentally different Amny--a varsatile,

axpadilionary force capable of full-spectum oparations. To suppeort this Anmy, we must
. fundamantally change and adapt our institutions, including LandWarket--the Arry's
* “We WI I I u S th G N E C th portion of the Giohal Information Grid. Crver the nexi theac yoars, the Army will trarsform
e e " a S e n e WO r LandWarket to a centrallzed, more secure, uperationalized, and sustair abls natwork
capable of supparting an expeditionary Aty ir this ara of persistent confiict. To lay the
foundation far further network expansion in the future, we will synchronize this

H 7
e n te rp rl Se Strategy transfarmaticn with ather Army activitiss including the A:my Force Generation model,

Base Acalignment and Closure, and Glabal Defense Posture Reailignmant. tn FY0S, we
will set the foundation for the global network by achieving an initial operating capability of
a network servica canter {NSC) in Europa; expanding these NECs througheut all other

* “CIO/G6 will establish new procedures to ~ Tewswrv

a = = 2 We will usa tha Global Network Enteprise Construct (GNEC) as the network
O p e ratl O n al I Z e th e n etWO r k an d I m p rove anterprise stratagy. The CIO/GE will estabklisy new procedures to operationalize the
natwork and imprave the cverall scourity of netwerk sarvices and capahiliies. We will
modity purchasing progedures o achieve belter effisiencisa in the procu remant of our [T

the overall security of network services s o, P 8 G Saric et s

a n d Ca a b I I Iti eS” 3, In the end, all Army ganarating farce noatworks will be managed by a single cemmand
{Network Enterprise Technology Command (NETCOM)) arganizing Army informatlon o
miske ¥ globaity accessible, usaful and securs for Soldicrs deployed amywhers in the

UNITED STATES ARMY

warld.

* d a I I Army g e n e rati n g fO rce n etWO rkS Wi I I 4. Tha establishment of the Amny global network enlerprise requires dramatic changas 1o

our current processes and network cparatens. Qur corbat-seasoned lorce is the bestin
the wotld, ard kransforming our network entemprise is central to & land foree capsbla of

b e m an a.g e d by a. S I n g I e CO m m a.n d conduckng full-spectrurn cperations in the 21st Cantury. Your support is assantial for our

SUCCesE.

(NETCOM) organizing Army information
to make it globally accessible, useful and
secure for soldiers deployed anywhere”
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supporting / e /
18 Commands/Agencies / _
o Y Five Operational NSCs - Global Construct SEICONACE

447 Locations

Warfighter Capabilities
Limited capability on Arrival
Discontinuity between phases
of operation

Delays integrating with JTF

Total Ownership Cost:
$7.0 -$22.0B/year
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Social medla is essentlal to oommunlcatlons W|th the World.
Army / DoD po pollcy & process must ‘catch up up!
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S0, what are we doing about it?

>Cl0/G-6 - OCPA - OGC Actions:

> Established Army Tiger Team to identify
impediments and develop process to address
and resolve

> Developing a transparent, agile, time-driven
Business Process

> Created a site to publish processes, policies and
enable PA community to post issues
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Aivey Findd Opoet atteny Agoosben » b Aftat s
The Ammy's Golng and Socie) Medie Dwision (OSMO) has fomad a ungque pamnenship wih the Ay CING-S to wark though the tedhnical chalenges associated with PADS angaging on soosl meda platforms THE paos wil provide PADS with the most durmant pelicy
and resorces 10 supo o socidl media inhativas

Use the Soclal Media FAQ Channel, below nght to add other queshons or commeants, or a3k for help on Issue you have encoumtsrad  Tha questons below are 2 stert point to engaging PADSs across the Ammy on getting fasdneck so we address the nght issuas at the

Ay leval  Thes forum wil De monitorad by OSMD and the Amy CIONG-S
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https://lwww.us.army.mil/suite/page/505262
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